ADMIRAL PEARY AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT OPERATING COMMITTEE

REGULAR MEETING

AT THE SCHOOL
6:30 P.M.
November 20, 2025

AGENDA

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

EXECUTIVE SESSION
PUBLIC COMMENT
MINUTES

a. Motion to approve the minutes of the October 16, 2025 Regular JOC meeting as
presented.

TREASURER'S REPORTS
a. Motion to approve the Treasurer’s Report for October 2025 as presented.
APPROVAL of BILLS

a. Motion to approve bills totaling $293,706.16 paid after the October JOC meeting
through November 17, 2025 and Open Payables totaling $93,046.55.

ADMINISTRATIVE REPORTS

Chief School Administrator — Dr. Jason Moore
Executive Director — Mr. Joe Luther

Assistant Director — Ms. Angela Hudak
Business Manager — Mrs. Debra Lockard

Qo To
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10. PERSONNEL
a. Motion to hire Jennifer Baran to the position of Health Room Assistant, effective
November 24, 2025, at a beginning annual salary of $40,000.00 (prorated for number
of days worked in the 2025-26 school year.)

b. Motion to approve an annual stipend of $500 to Dawn Becquet as handler and the
related duties and responsibilities for the Therapy Dog Program.

C. Motion to accept the resignation of Ryan Teeter from the position of Professional
Staff Mentor for the 2025-26 school year effective 11/13/2025.

11. DUAL CREDIT AFFILIATION AGREEMENT WITH PENN STATE ALTOONA

a. Motion to approve Dual Credit Affiliation Agreement Commonwealth Campuses (Penn
State Altoona) for the 2025-26 school year.

12. OTHER JOINT OPERATING COMMITTEE BUSINESS
a. Reminder - December 18, 2025 - Reorganization Meeting
i. Election of Officers
ii. Establish Meeting Dates & Times
13. EXECUTIVE SESSION - if needed

14. ADJOURNMENT
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